
August 13, 2016 
Cross Creek Resort 
3815 State Route 8 

Titusville, PA 
9:30 AM—3:00 PM 

REGISTRATION 

 

Name: _______________________________ 

Trustee or Director: ___________________ 

Occupation/Job title: ___________________ 

Library Name & Address: 

_____________________________________ 

_____________________________________ 

_____________________________________ 

Registration Due: 

August 3, 2016 

Mail Registration to: 

Attn:  Kelli Knapp 
Warren Library Association 

205 Market Street 
Warren, PA 16365 

OR 

Email Kelli at: 

kknapp@warrenlibrary.org  

Continental breakfast & lunch will be provided at 
no charge. 

(A $30 fee applies to anyone outside the  

SNOE Region, payable to Warren Library  

Association at the address above.) 

SNOE Region  
Trustee Workshop 

SNOE Region   
Trustee Workshop 

“This project is made possible by a grant from the 
Institute of Museum and Library Services as 

administered by the Pennsylvania Department of 
Education through the Office of Commonwealth 

Libraries, and the Commonwealth of Pennsylvania, 
Tom Wolf, Governor.” 

This workshop is open & free  

to all public library  

trustees & directors 

SNOE Region 
Seneca District 

New Castle District 
Oil Creek District 

Erie District 

The Challenge of 

Change:  

Thinking outside the 

box, inside a box 

mailto:kknapp@warrenlibrary.org


Dr. 
Christopher 

Miller 
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Time Topic 

 9:30 Registration and Continental  
Breakfast 

10:00 The challenge of innovation 

10:30 Reinventing yourself; Killing sacred 
cows, starting with your own 

11:00 Leading for innovation – customer 
centered strategy 

11:30 Culture: nurturing innovation for your 
customer and your team. The role of 
the well meaning skeptic 

12:00 Working lunch 

1:00 A process for change; discovery,  
development and launching the new 
idea 

1:30 Get started - process to project: 
What about the small outfit? 

2:00 Key concepts 

2:30-
3:00 

Evaluations and Dismissal 

The Challenge of Change:  
Thinking outside the box,  

inside a box 
 


