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Seminar [ ocus

Thc role as a {:acilitg manager
Facilities management nuts and bolts

Strategics to imProve Facilitg olof:rationsJ maintenance,
and PerFormancc

Disaster recovery Plan

Training guidc]ines for emergency Proce&ures
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Detine Facilitg Managemcrxt
*Fcople *Frocess *Flace

The coordination of the Phgsical workplace with the

PeoPlé and work of an orgarsization

J6 Plan, establish, and maintain a work environment that

egectivelg suPPorts the goals and objectivcs of the

organization




(_haracteristics of Successful

|

:acilitg Managcrs
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Kcy Point #1

Security service critical checklist includes-
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Visitor Processing

Alarm response

Documentation of conditions and incidents
Securitg for Public area

Protection of highwalue equipment

p——

B Xiterior ancl interior Patrols

Backgrouné checks
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Key [oint #2
bazarclous Waste
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~ nvironment [rotection Agencg, a

: Accoréing to the |

waste is hazardous if it can be harmful to human health

and the environment when handled imProPerlg.




Key [oint #3

C]eaning services benchmarks include-

Cost per square foot
Fro&uctivitg of cleaning statf
number of customer comPlaints

customer satisfaction surveys
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Ke oint #4
Respon&b lities o Fac:litg manager in a

&isaster situation mc]uée~

¢

Stopping the damage F :
Stabilizing the loss

i e e A——

Assessing the éamage

Froviéing cmergency resources and personne
Restoring or rebuilding the structure
Recovering the contents

Meetmg time Paramcters defined By the orgamzation and

mmimizmg IOSS
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Key Point #5

1 wo imPortant considerations when
writing conltick spcchcications
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; Frescriptivc—:: includes clauses for means and methods of

construction

. [erformance-based: a set of instructions that outlines the

functional requiréménts




I our Mus’c Do NOW
for [Trank Sarris Libra;y
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Outsourcing consideration~janitorial service

Disaster Recoverg Plan

?imcrgéncg Froce&ures and [Drill

?inergg Management—- energy audit
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Must Do #1 Outsourcing consideration

Jiegore outsourc:mg any 1Cac1latg functions

COHSIAC!" PlUS Or minus
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Access to technical skills and expertise

lncrease Productivitg and egicicncg

I ree up bu&get for core business activities
Flexibilit}j with Huctuations in demand for service

RCC!UCC PCFSOF’!HC]

(One time need

- B T o s enr e ——



Must o #1 = Outsourcihgconsideration

! (conhnued)
i ) s 9 B o i
_ k“aali’tg managers must know how to initiate a
| process that will lead to a successful contract
* Managmg costs
‘_ |
| ; :
{ ]<nowlecjge of essentials of a ]egal contract
. |
1 _;valuation process of sclectmg vendors
| Contro”ing the qualitg
Keeping in line with vision, mission, and values of an
organization
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Tigects of outsourcing i long~range Planning
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Mustl Jo #2 - | Jisaster Rccovcrg Flan

= al el
wve essential elements:
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Adequaté routine Phgsica] coverage of the Premises

N

( y00d engineering drawings of the building

(/“Pﬁco date assessment of major equipment and structures

Notification chain for staff, volunteers and board

A 24-hour contact Point at all major utilities, the Police
department , and the fire department

Al:zfoint a (_risis (_ommunication | eam and train them in
m

edia relations
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Mustido #5

}imergeﬂcy Froce&ures and Dri”
Assion staftf roles and responsibilities
g |
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Henthcg threats, hazards, and Protective actions

I” stablish notification, warning, and communication

PFOCC&UFCS

p——

};stab]ish means for locating Familfj members in an

emergencg
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Must [ Do #3 (continued)-
]imergeﬂcg Procedures and Drill

Flan {:O!" emcrgencg FCSPOHSC PFOCCClUFCS

e

I” stablish evacuation, shelter, and accountabilitg

Proccdures
Locate and learn to use common emergency equipment
Set up emergency shutdown Procc&ures

Set up first aid Proccéures
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Must Do <~ ]inergy Managemeﬂt
jienmcits of an cnergy audit:
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. 5how you how to achieve energy savings Projectecl bg
1

benchmarking your builcling usage against the iFA
benchmark

¢ | ot you know how much Potential savings is cost

cgectivelg available in order to have a meaningmcul

discussion with any utilitg service company about cnergy

Proj ects
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Immediate Action Flan for
I rank Sarris Librarg —
( _ontact inergy ]ndependent Solutions
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A So]ar services com pany located in Fit’csburghJ FA

Analgsis) educate and install solar Panels

I rank arris Library has extremely high electricitg usage

and could Potentia”g benefit from solar Panel installation




Immediate Actionuﬂan for
T rank Sarris Librarg (continued) -
]nsta” L) liglﬁt bulbs

—
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I rank Sarris Librarg has an art ga”erg located on the
second Hoor of the building

- Track lights were installed on both sides of the art ga”crg

B light bulbs are expensive to install
Longevitg) cnergy egicicncg and &urabilitg are the long

term benefits




Art Gallery
Second Floor
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First Floor &
Circulation Desk
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First Floor Café Sitting
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Fostscript

An aPPendix is attached for other useful information
that ] have collected at the workshop

If tou would like more information about this ‘Facilities
e Y

Management Workshop, Please contact me at
ptseng@granksarrislibrarg.org.

B
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